








o 3.5% of their base salary. A true and correct copy of the City's Administrative Policy 

s attached here as Exhibit E. 

10. Each month my staff prepares a spread sheet that shows the amount of the merl 

pay pool for the eligible employees, by department, and sends it to each City 

jepartment. If the Department head chooses to award merit pay, he or she indicates st 

an the spreadsheet and it is returned to my department. For employees in the BCEA 

sargaining unit, the merit pay award is part of the actual performance evaluation and or 

;he evaluation form itself. That evaluation, with the merit pay designation becomes par- 

af the employee's personnel file. With the assistance of my staff, I review the personnel 

lie for the employees to make sure that there is the required personnel evaluation on 

lie for the applicable period. If there is not an appropriate performance evaluation on fil 

sr accompanying the merit pay request, it is rejected. If it is determined that the 

smployee qualifies for merit pay, the amount is proper, there is an appropriate 

svaluation on file, etc., the information is entered into the City's Oracle payroll system 

for processing. 

11. All personnel records in the City of Burbank are treated as confidential and 

orivate. They may only be reviewed by the employee, City Manager, the employee's 

department director or by subpoena. Any request to review an employee's personnel fill 

must be made on the City of Burbank form entitled "Request to Review Personnel File" 

attached hereto as Exhibit G. Merit pay information is likewise treated as confidential 

and private. Merit pay checks are delivered in sealed envelopes addressed directly to 

the individual employee. 

12. My department's link on the City of Burbank official website contains links to all 

salary ranges, differentials, memoranda of understanding with all the City's bargaining 

units, and a list of each City employee's gross earnings and a separate list of all 

employees earning more than $1 00,000 for fiscal year 2009-2010. (Exhibit A) 

13. I believe that on the basis of my experience and expertise as a human resources 

professional, and Director of the City of Burbank's Management Services Department 

that publicly releasing individual merit pay information by name and amount of merit pa! 
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Respondent City of Burbank's Memorandum of Points and Authorities in Opposition to Petition for Writ 

The Bonus Pay System
Here is the system by which the city distributed merit-based bonuses to eligible employees. The bonuses, it should be noted, can accumulate to impact the city's pension obligation for employees since the money is folded into the formula for entire compensation. 
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vould be detrimental to the working relationships between city employees and city 

nanagement. The merit pay program has, since its very beginning been directly tied to 

)erformance. Every City employee, not to mention the public, will be privy, for the first 

ime to the performance evaluations of his or her fellow employees. I believe it will 

:reate embarrassment, morale disruptions and personal dissension in the workplace. I 

snow from discussing this issue with fellow department heads, that we all fear it will 

mpair relationships among workers and between workers and supervisors due to 

esentment on the part of some who didn't receive it or receive as much and discomfort 

In the part of those who did. I believe it will make managers less willing to candidly 

evaluate some employees. 

declare under penalty of perjury that the foregoing is true and correct and that this 

ieclaration was executed on April 15. 201 1 at Burbank California. 

ludie V%lke, Management Services Director 
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Key argument against divulging bonus pay
Here, Judie Wilke outlines the principal reason for refusing to divulge individual bonus payouts, arguing the information will harm employee morale and create tension with managers.


